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STRATEGIC PLAN
2024 - 2026

We will work together to achieve our vision to inspire 
young people to live our school values of respect, 

perseverance, resilience and community, and become 
active citizens who flourish and achieve their full potential

Build a respectful, supportive culture 
with shared vision and values1.1

1.2 Strengthen belonging through the 
house system

1.3

1.4

1.5

Foster pride and positive engagement 
in the community

Empower staff and students to lead 
school improvement

Support wellbeing with evidence-based 
and trauma aware practices

2.1

2.2

2.3

2.4

2.5

Establish and uphold high expectations 
and accountability

Ensure all follow clear policies and 
procedures

Promote consistent growth in student 
engagement, achievement and wellbeing

Strengthen staff and student engagement 
through partnerships

Build a connected school community 
where staff, students and parents are 
invested and proud to contribute

Promote physical, emotional and 
psychological safety

Integrate proactive programs that 
include and support all learners

Celebrate diversity and build cultural 
identity

Use staff creatively to support, extend 
and enrich learning

Build partnerships to support learning 
and wellbeing

4.1

4.2

4.3

4.4

4.5

5.5

5.4

5.2

5.3

5.1 Develop facilities and resources to suit 
growth and support the school vision

Design spaces for the curriculum of 
today and tomorrow

Cater to meet diverse needs across 
age groups and programs

Prioritise facility upgrades that align 
with a long-term development plan

Direct funding and resources  
strategically and sustainably to achieve 
the school’s vision

Align curriculum with future pathways 
in work, training and education

3.1 3.2

3.4

3.5

Use high-impact and developmentally 
appropriate teaching and technologies

Differentiate learning to meet the needs 
of individual learners

Use reflection, feedback and professional 
learning to inform teaching

Make sure curriculum is engaging, 
challenging and relevant

3.2

3.3


